Resolution #

A RESOLUTION OF THE TOWNSHIP OF NORTH BRUNSWICK
AUTHORIZING AN AMENDMENT TO THE CONTRACT WITH
PATRIOT ROOFING, INC. FOR THE MUNICIPAL COMPLEX
ROOF AND GUTTER REPLACEMENT PROJECT
CHANGE ORDER NO. 3

WHEREAS, on October 24, 2022, pursuant to Resolution 306-10.22, an agreement with
Patriot Roofing, Inc. was authorized under the competitive bid for the Municipal Complex Roof and
Gutter Replacement Project, in accordance with Contract BID22010, in the amount of
$1,749,500.00; and

WHEREAS, following the award of contract, the contract with Patriot Roofing, Inc. has
been amended and approved for the following Change Orders:

Description Resolution No. Amount
Original Contract Amount $ 1,749,500.00
Change Order 1 — Brick Removal 281-9.23 ($103,150.00)
Change Order 2 — Brick Conditions 193-6.24 $55,000.00
Revised Contract Amount $1,701,350.00

WHEREAS, Patriot Roofing, Inc. has agreed to the change in scope and provided Change
Order No.3 for associated work to address the brick restoration and make necessary modifications
and repairs, with a net increase amount of $76,000.00; and

WHEREAS, USA Architects, architects for this project, has reviewed and indicated in a
Change Order No. 3, as attached hereto, reflects reductions and increases in contract quantities and
supplementary items required to satisfactorily complete the work.

NOW THEREFORE, BE IT RESOLVED, on this 18" day of November 2024, the
Township Council of the Township of North Brunswick does hereby authorize the Mayor to
execute Change Order No. 3 for the Municipal Complex Roof and Gutter Replacement Project, in
accordance with Contract BID22010, which reflects a net contract increase amount of $76,000.00,
for a revised contract amount of $1,777,350.00.

CERTIFICATION

I, Cavel Gallimore, Chief Financial Officer, hereby certify that $76,000.00 is available for this
purpose in the in the Storm Recovery Trust Account D-33-56-850-005-001. Contract PRO24070

Cavel Gallimore Steve Bloyed
Chief Financial Officer Director of Public Works



Resolution #

Justine Progebin Ronald Gordon, Esq.
Business Administrator Township Attorney
Approved as to legal form

RECORDED VOTE:

COUNCIL MEMBER YES | NO | ABSTAIN NOTES

CHEDID

MEHTA
GUADAGNINO
DAVIS

SOCIO
HUTCHINSON
MAYOR WOMACK

I hereby certify that the above Resolution was duly adopted by the Township Council of the
Township of North Brunswick, County of Middlesex, at its meeting held on November 18, 2024.

Lisa Russo
Township Clerk



CHANGE ORDER

OWNER
ARCHITECT
CONTRACTOR

X X X

PROJECT: Roof Replacement at the Municipal Building
for the Township of North Brunswick

CONTRACTOR:
Patriot Roofing, Inc.
2083 Jacksonville-Jobstown Road,
Jobstown, New Jersey 08041

CHANGE ORDER NO: 3
DATE: November 7, 2024

ARCHITECT’S
PROJECT NO: 2022-015 (2023-041)

CONTRACT DATE: See Contract

CONTRACT FOR: Roof Replacement

This Contract is changed as follows: The Contractor shall provide all labor, materials, and equipment necessary

to make the following changes in the contract:

Provide 540 linear feet side-wall work, 100 linear feet head-wall work, corrective adjustment of four 55ft roofing
panels (Admin. side), 640 linear feet mortar interference at side-walls/head-walls. Provide prefinished aluminum
stepped flashing at all dormers in lieu of this work being performed by Brockwell & Carrington.

All of this work is to be done in accordance with the appropriate plans and specifications.

Not valid until signed by the Owner, Architect and Contractor.

The original Contract sum was..
Net change by previously authorlzed Change Orders
The Contract Sum prior to this Change Order was..

......$1,749,500.00
......$ (-48,150.00)
...$1,701,350.00

The Contract Sum will be (Increased) by this Change Order in

the AMOUNT OF ..o
The new Contract Sum including this Change Order Will be..........cccevivvecii i,

The Contract Time will be changed by (zero) days.

...................................... $ 76,000.00

$1,777,350.00

The Date of Substantial Completion as of the date of this Change Order therefore is unchanged.

ARCHITECT CONTRACTOR OWNER

USA Architects Patriot Roofing, Inc Township of North Brunswick
20 North Doughty Avenue 2083 Jacksonville-Jobstown Road, 710 Hermann Road
Somerville, New Jersey 08876 Jobstown, New Jersey 08041 North Brunswick, NJ 08902

/‘ZV\‘C-C\_,/ //% ——

Michael Bryson — Assoc.|Sr. PM

BY (Signature)

BY (Signature) BY (Signature)
11.07.2024
Date Date
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Resolution # Q S/l " QIQ‘ b

A RESOLUTION OF THE TOWNSHIP OF NORTH BRUNSWICK
AUTHORIZING AN AMENDMENT TO THE CONTRACT WITH
PATRIOT ROOFING, INC. FOR THE MUNICIPAL COMPLEX
ROOF AND GUTTER REPLACEMENT PROJECT
CHANGE ORDER NO. 1

WHEREAS, in September of 2021, a significant amount of water penetrated the Municipal
Complex from Hurricane Ida, causing major damage to the structure, including sections of the roof
and gutter system; and

WHEREAS, it was determined necessary to address disaster-related damage to the exterior
roof and gutter system that breached during Hurricane Ida in order to prevent future damage; and

WHEREAS, in November of 2021, the Director of Public Works met Peter Campisano with
USA Architects to walk the site and survey the condition of the building; and

WHEREAS, in January of 2022, Peter Campisano with USA Architects met with elected
and municipal officials to report on the preliminary findings and discuss repairs necessary to restore
the exterior, inclusive of bringing the building to current construction code standards, which would
provide future resiliency against weather related events; and

WHEREAS, in the beginning of February 2022, Peter Campisano with USA Architects met
with municipal officials and representatives from Federal Emergency Management Agency
(“FEMA”) to review options for making application under FEMA programs for project assistance;
and

WHEREAS, on June 27, 2022, the Township Council approved Resolution 210-6.22,
authorizing advertisement for receipt of bids for the Municipal Complex Roof and Gutter
Replacement Project, BID22010; and

WHEREAS, on October 24, 2022, pursuant to Resolution 306-10.22, an agreement with
Patriot Roofing, Inc. was authorized for the Municipal Complex Roof and Gutter Replacement
Project, in accordance with Contract BID22010, in the amount of $1,749,500.00; and

WHEREAS, with the majority of the project complete, Patriot Roofing, Inc. has presented a
Change Order No. 1 that reflects reductions and increases in contract quantities and supplementary
items required to satisfactorily complete the work, resulting in a reduction in the contract amount of
-$103,150.00, for a revised contract amount of $1,646,350.00; and

WHEREAS, USA Architects, architects for this project, has reviewed and indicated in a
Change Order No. 1, as attached hereto, reflects reductions and increases in contract quantities and
supplementary items required to satisfactorily complete the work.

NOW THEREFORE, BE IT RESOLVED, on this 5% day of September 2023, the
Township Council of the Township of North Brunswick does hereby authorize the ngor to
execute Change Order No. 1 Municipal Complex Roof and Gutter Replacement Project, in
accordance with Contract BID22010, which reflects a net contract reduction of -$103,150.00, for a

revised contract amount of $1,646,350.00.




Resolution #

el Lt 28K

“Steven Bloyed

Chief Financial Officer Acting Director of Public Works

. Ovh-.ﬂ— A Lae

W Ronald Gordon, Esqg.
Business Administrator Township Attorney
Approved as to legal form

RECORDED VOTE:
COUNCIL MEMBER YES | NO | ABSTAIN NOTES
HUTCHINSCN (el
GUADAGNINO yZi
ANDREWS __/ el
DAVIS [
socio ./ [
MEHTA L
MAYOR WOMACK

I hereby certify that the above Resolution was duly adopted by the Township Council of the
Township of North Brunswick, County of Middlesex, at its meeting held on September 5, 2023,

Lisa Russo
Township Clerk




PATRIOT ROOFING, INC. CHANGE ORDER #1

2083 Jacksonville-Jobstown Rd.

Jobstown, NJ 08041
(609) 723-6688
(609) 723-6867 (fax) DATE: June 8, 2023
To: USA Architects Re: North Brunswick Municipal Roof
20 North Doughty Ave. Replacement
Somerville, NJ 08876 710 Herman Road
Attention: Mike Bryson North Brunswick, NJ 08902

Estimator : Chad Brewer ext.316 Email: cbrewer@patriotroof.com

Furnish all labor, materials and equipment required performing all roofing work as listed below

Deduct to remove brick replacement work from Patriot’s contract and completed in separate contract.

e Mason’s Cost.
Deduct $ 137,750.00

Once the new brick Fagade is complete Patriot will return to install soffit panels and downspouts.
Patriot is not responsible for any damage to metal roofs, snow guards, trims and gutter caused by fagade work.

Added cost for completing work in two phases.
e Re-Mobilization $5,000.00.
e Added Labor cost $21,500.00.
e Install temporary downspouts $8,100.00.
ADD $34,600.00

Total Deduct $103,150.00

We propose hereby to furnish material and labor-complete in accordance with above specification, for the sum of: One Hundred Three Thousand One
hundred fifty dollars and zero cents.

Payment to be made as follows:

Dollars $103,150.00
All material is guaranteed to be as specified. All work to be completed ina workmanlike
manner according to standard practices. Any alteration or deviation from above speci- Authorized
fications involving extra costs will be cxecuted only upon written orders, and will become Signature

an extra charge over and above the estimate. All agreements contingent upon strikes,
accidents or delays beyond our control. Owner to carry fire, tomado and other necessary
Insurance. Our workers are fully covered by Workmen’s Compensation Insurance.

Acceptance of Change Order- The above prices, specifications and Conditions are satisfactory and are hereby accepted.

Client authorized Signature:

Date of Acceptance:

Page 1 of 1




Resolution # ( Q5 ‘Z; CQ L/

A RESOLUTION OF THE TOWNSHIP OF NORTH BRUNSWICK
AUTHORIZING AN AMENDMENT TO THE CONTRACT WITH
PATRIOT ROOFING, INC. FOR THE MUNICIPAL COMPLEX
ROOF AND GUTTER REPLACEMENT PROJECT
CHANGE ORDER NO. 2

PREAMBLE: Hurricane Ida impacted New Jersey on Wednesday, September 1, 2021,
bringing severe weather conditions including strong winds and heavy and sustained rainfall in some
areas. The storm caused severe water damage to municipal facilities, infrastructure, vehicles and
equipment, including the Municipal Complex; and

WHEREAS, it was determined necessary to address disaster-related damage to the exterior
roof and gutter system that breached during Hurricane 1da in order to prevent future damage; and

WHEREAS, in January of 2022, Peter Campisano with USA Architects met with elected
and municipal officials to report on the preliminary findings and discuss repairs necessary to restore
the exterior, inclusive of bringing the building to current construction code standards, which would
provide future resiliency against weather related events; and

WHEREAS, in the beginning of February 2022, Peter Campisano with USA Architects met
with municipal officials and representatives from Federal Emergency Management Agency
(“FEMA™) to review options for making application under FEMA programs for project assistance;
and

WHEREAS, on June 27, 2022, the Township Council approved Resolution 210-6.22,
authorizing advertisement for receipt of bids for the Municipal Complex Roof and Gutter
Replacement Project, BID22010; and

WHEREAS, on October 24, 2022, pursuant to Resolution 306-10.22, an agreement with
Patriot Roofing, Inc. was authorized under the competitive bid for the Municipal Complex Roof and
Gutter Replacement Project, in accordance with Contract BID22010, in the amount of

$1,749,500.00; and

WHEREAS, in September of 2023, pursuant to Resolution 281-9.23, with the majority of
the project complete until the installation of the fagade (Phase 1), Patriot Roofing, Inc. presented a
Change Order No. 1 that reflected reductions and increases in contract quantities and
supplementary items required to satisfactorily complete the work, resulting in a reduction in the
contract amount of -$103,150.00, for a revised contract amount of $1,646,350.00; and

WHEREAS, the final phase of the roofing project was to be initiated once the new brick
facade work was completed under a separate contract with Brockwell and Carrington, and Patriot
would return to complete the gutter installation and soffit construction in May and June of 2024.

-----end of preamble sections---




Resolution #

WHEREAS, when Patriot Roofing, Inc. returned to complete their contractual scope, it was
determined supplemental work was necessary to complete the second phase of work, so that the
final interface between the brick and roof construction could be correctly installed in accordance
with the actual field conditions, and to bring to current code standards; and

WHEREAS, Patriot Roofing, Inc. has agreed to the change in scope and provided Change
Order No.2 for associated work to address the unforeseen existing conditions and make necessary
modifications and repairs, with a net increase amount of $55,000.00; and

WHEREAS, USA Architects, architects for this project, has reviewed and indicated in a
Change Order No. 2, as attached hereto, reflects reductions and increases in contract quantities and
supplementary items required to satisfactorily complete the work.

NOW THEREFORE, BE IT RESOLVED, on this 24™ day of June 2024, the Township
Council of the Township of North Brunswick does hereby authorize the Mayor to execute Change
Order No. 2 for the Municipal Complex Roof and Gutter Replacement Project, in accordance with
Contract BID22010, which reflects a net contract increase amount of $55,000.00, for a revised
contract amount of $1,701,350.00.

Cavel Gallimore “Steven Bloyed

Chief Financial Officer Director of Public Works

Justine Progebi Ronald Gordon, Esq.

Business Administrator Township Attorney
Approved as to legal form

RECORDED VOTE:

COUNCIL MEMBER YES | NO [ ABSTAIN NOTES

MEHTA /,?

GUADAGNINO _ / "

ANDREWS -

DAVIS /

SOCIO P il

HUTCHINSON ‘-/

MAYOR WOMACK

I hereby certify that the above Resolution was duly adopted by the Township Council of the
Township-of North/Brunswick, County of Middlesex, at its mcetm held on June 24 2024.

L 4 '
Lisa R{;soj/‘ { - f&fﬁmd
Township Clerk
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CHANGE ORDER OWNER X
ARCHITECT X
CONTRACTOR X
PROJECT: Roof Replacement at the Municipal Building CHANGE ORDER NO: 2
for the Township of North Brunswick DATE: June 18,2024
CONTRACTOR: ARCHITECT’S
Patriot Roofing, Inc. PROJECT NO: 2022-015 (2023-041)
2083 Jacksonville-Jobstown Road,
Jobstown, New Jersey 08041 CONTRACT DATE: Sec Contract

CONTRACT FOR: Roof Replacement

This Contract is changed as follows: The Contractor shall provide all labor, materials, and equipment necessary
to make the following changes in the contract:

Provide carpentry to extend the roof framing over the top of the completed brick fagade at the gable end areas,
approximately 160 linear feet. Extend 2x6x16-gauge studs, track and clips; Additional R-19 insulation, gypsum
board and weather barrier; soffit and trims; Add additional metal decking, insulation, ice and water shield; Add
2x6 and plywood for edge condition; Add additional 2x10 for gable fascia; Add additional extended fascia; Add
one metal roof panel at each location.

This work was duly executed and a portion of the additional cost will be deducted from the already included
contract contingency allowance of $25,000.00.

The remaining cost to complete the coordination and construction interface between the brick and the gable end
roofs is $55,000.00.

All of this work is to be done in accordance with the appropriate plans and specifications.

Not valid until signed by the Owner, Architect and Contractor.

The original Contract sum was.. R R e e L 14050 00:00
Net change by previously amhon?cd Changc Ordcrs eeeeeeresseresienate st v naesrananeseneaesenneesoe-3(=103,150.00)
The Contract Sum prior to this Change Order was... ; i 511,646,350.00
The Contract Sum will be (Increased) by this Changc Order in

the amount of.... G s e e B 880000200
The new Contract Sum mcludmg th:s Change Ordcr w1l] bc e as s esmeanens 3 LT 2000

The Contract Time will be changed by (zero) days.
The Date of Substantial Completion as of the date of this Change Order therefore is unchanged.

ARCHITECT CONTRACTOR OWNER

USA Architects Patriot Roofing, Inc Township of North Brunswick
20 North Doughty Avenue 2083 Jacksonville-Jobstown Road, 710 Hermann !{oad
Somerville, New Jersey 08876 Jobstown, New Jersey 08041 North Brunswick, NJ 08902

/V"' GC\_,/ f_—-—---—--

Michael Bryson — Assoc.|Sr. PM

BY (Signature) BY (Signature) BY (Signature)
6.18.2024
Date Date Date

Page 1 of 1




PATRIOT ROOFING, INC. CHANGE ORDER REQUEST

2083 Jacksonville-Jobstown Road #

Jobstown, NJ 08041 PAGE 1 OF

(609) 723-6688 1

(609) 723-6867 (fax) DATE: 5/1/24
Attention — USA Architects North Brunswick Municipal
Michael Bryson building. Extra gable framing

Estimator / Project Manager:
Furnish all labor, materials and equipment required performing all roofing work as listed below.

SCOPE OF WORK: Patriot Roofing to extend framing in 8 different areas total
approximately 160 lineal feet.

*Extend 2x6x 16-gauge studs, track and clips

*Additional R-19 insulation, gypsum board and AVB

*New soffit and trims

*Add additional metal decking, insulation, ice and water shield.
*Add 2x6 and plywood for edge condition.

*Add addition 2x10 for gable fascia.

*Add additional extended fascia.

*Add one metal roof panel at each location.

Total Lump Sum $$80,000.00

We propose hereby to furnish material and labor-complete in accordance with above specification, for the sum of:

Payment to be made as follows:

Dollars $

All material is guaranteed to be as specified. All work to be completed in a workmanlike
manner according to standard practices. Any alteration or deviation from above speci-
fications involving extra costs will be executed only upon written orders, and will become
an extra charge over and above the estimate. All agreements contingent upon strikes,
accidents or delays beyond our control. Owner to carry fire, tornado and other necessary
Insurance. Our workers are fully covered by Workmen’s Compensation Insurance.

Authorized
Signature

Acceptance of Change Order- The above prices, specifications and
Conditions are satisfactory and are hereby accepted.

Client authorized Signature

Date of Acceptance:
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[add panel

[extend AVB

extend 2.5"
insulation

[extend metal deck

[add R-19 insulation

[clip to | /beam

studs

new 2x6x1 ga

[clip in brick

add two layers of
1/2" plywood

add 2x6 |

gable trim contract
/ work
add 2x10 |

add extended
fascia

add 16 ga track |

add gyp board and
avb

add soffit and trim |
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