Proposal for North Brunswick O365 Migration
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Prepared by:
Freehold Township Information Technology


Project Overview
To migrate email from North Brunswick’s local Exchange Email server to an Exchange Online tenant located in Microsoft’s GCC (Government Community Cloud).  All workstations will be configured to point to Exchange Online Server and any locally archived email will be exported to Exchange Online server.   

Project Requirements
· If not planning to use Microsoft Web Apps, workstation must have at least Office 2019 or higher
· Access to MX Records (Mail Exchange) and DNS Records (Domain Name)
· Local Admin rights to workstations
Pre-Planning Task List
· MX and DNS record access is needed to assist vendor performing migration
· MFA acknowledgement (Multi-Factor Authentication)
· Determine version of Outlook if needed
· Prepare local Exchange Server for migration (assist vendor)
· Export list of users/email accounts 
· Setup/validate domain in GCC Tenant
· Prepare O365 for MFA 
· Develop list of email account passwords
· Start initial email (older emails) migration
· Configure Autodiscover to point to O365 server





Scope of Work
· Preform all Pre-Planning Tasks
· Assist vendor in migration of exchange server Email, Calendar, and Contacts to O365 Tenant
· Assist vendor in migration of Distribution Lists and Public Folders
· Configure Outlook – O365 on each workstation
· Export/Import local email, calendar and contacts from each workstation
· Change MX/DNS records for migration
· Migrate Autocomplete to O365 profile
· Migrate any email signatures over to O365 profile
· Verify Outlook default mail application on each workstation
· Configure mobile devices if needed
· Test Email on each workstation

Project Summary
Freehold Township Information Technology will provide a team to perform the above Scope of Work, Pre-Planning Tasks and Post Project tasks.  North Brunswick must also provide access to change MX Records and DNS Records as well as local administrator rights (if needed) to each workstation in order to successfully perform this migration.  

Post-Project
· Setup MFA for all email accounts – Microsoft no longer allows organizations to bypass this.  This is mandatory for both security reasons and insurance purposes.  
· Freehold Township will provide directions for mobile devices to connect to O365.
· Decommissioning of on-prem Exchange Server, at a later date, once email flow and connectivity to O365 tenant has been verified and stable.



Project Cost
· One-time project fee of $23,760 payable to Freehold Township – covers the labor for the Pre-Planning, Scope of Work and Post Project tasks performed by the IT Team.
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